C. D. Hylton Senior High School
Principals Advisory Council

MINUTES
September 15, 2026

Attendees:
Honestie Kern, Becky Mihalovich, Sharice Brown, Bernadine Futrell, Isabella Nunez, Michael
Kaloudelis, Valentina Nunez, Dr. Molitor, Tom Gryder, Lisa Finley, Melanie Forgas, Lori Link

Chairperson’s Time:

e Position is currently vacant. Bylaws were provided with explanation of each position
and names solicited for any interested members.

SACI Update:
e Position is currently vacant. No updates at this time.

Principal’s Time:
e Dr. Molitor provided an overview of the PAC and copy of the Bylaws
e Solicited nominations for Chair, Vice-chair, and SACI Representative
¢ Information was provided for additional tutoring opportunities for students
o NHS has partnered with Saunders students on T/W/Th
o Bulldog Lab is available on Tuesdays and Thursday for extra support in math, social
studies, and science
o There are no activity buses this year due to cost and lack of use by students
e CIP Goals and Updates
o Three commitments for Hylton
= #1 Learning and achievement for all
e Focus on algebra I, biology, and EL
= #2 Positive Climate and Culture
e Focus on freshman success
e Attendance for all grades
o Questions about how attendance is calculated for medical
absences and why students are penalized for excused absences.
o Per the state, chronic absenteecism is based on ALL absences
including excused, unexcused, and suspensions and is tracked
by the state.
* #3 Family and Community Engagement
e Focus on teacher appreciation
o Questions about how parents can help.
o Discussion about ways to reduce the teacher’s workload and
obligations.
o Increase teacher voice and leadership
e School-based opportunities for staff to participate
e Staff recognition

Student Activities (Clubs and Activities):
e News and updates
o 7 fall sports playing



= Boys VB and flag football (inaugural season)

= Discussion if band can play during halftime at the homecoming game.
Time is an issue with only 20 minutes for homecoming court, dance, and
band. Will look into it to see if there is any room to adjust the schedule
(but we will not take an unsportsmanlike penalty for delay in game).

= Student participation in clubs/activities/sports continues to increase

o Upcoming Events:

= Activity Fair is scheduled for Thursday during both flex periods. Students
will have an opportunity to browse tables and sign up for any clubs or
activities that they want to participate in.

= Homecoming, Block party, Spirit Week are September 22-26

e Information will be sent out for donations, chaperones

Students’ Time
e Thank you for opening the courtyard during HoCo

o Request to return the courtyard to seniors only. Underclass are using the
courtyard too.

e Request for an AP or administrator to participate in homecoming activities (pie in the
face)

e SACI - student participation required for committee. More info will be shared with
students.

Meeting Adjourned at 6:55 p.m.



