
C. D. Hylton Senior High School 
Principals Advisory Council 

MINUTES  
November 17, 2025 

 

Welcome and Introductions 
• October minutes approved with correction of adjournment time (7:06pm) 

 
SACI Update 

• November Agenda 
• November Presentation 

 
Principal’s Time 

• First quarter student achievement data - See attachment #1 
o Tutoring is offered multiple ways for students; Varsity Tutoring, NHS, Flex, 

Bulldog Lab 
• Activity busses – not utilized to make them cost effective; will look at how often/how many 

busses are used for next year and possibly not have them 
• Grading policy changes coming 

o No more “bump” to a 50. The grade you earn is the grade you get. 
• CIP – Beginning of Year review with superintendent tomorrow 
• Attendance incentives – CFA lunch for all students who can go 3 weeks in December with 

no absences or tardies. 
o Our average daily attendance is currently hovering around 92.17%, but our goal 

is 100%. While we’ve seen improvements in some areas, chronic absenteeism has 
increased across all grade levels—except for our 9th graders. 

• Jasmine Rodriguez – former student/doctor/author came and met with several English 
classes to do creative writing assignments 

• Pound Pantry – donations are accepted any time. Drop off in the main office and label items 
for the Pound Pantry. Contact Ms. Ilardia with questions, donations, or to schedule a pick 
up. 

• College courses – juniors and seniors will be able to take a spring semester course; see you 
counselor for more information or to register. This is taking place of the early college 
scholars program 

• Mirrors were removed from the bathrooms to install vape detectors. Mirrors were moved to 
the walls outside of the bathrooms. 

o A concern was brought up about students having privacy. Mrs. Crawford will look 
at options for putting a mirror back inside the bathroom in a location to not interfere 
with the vape detectors 

 
Counseling Update 

• See attachment #2 
 

Specialty Program Updates 
• Several middle school visits completed and/or planned 

https://www.pwcs.edu/userfiles/servers/server_340140/file/about-us/superintendents-advisory-council/saci/agendas/agenda-20251113.pdf
https://www.pwcs.edu/userfiles/servers/server_340140/file/about-us/superintendents-advisory-council/saci/presentations/presentation_mcdade_20251113.pdf


• Firefighter program from Unity Reed was here during lunches to speak with interested 
students. Firefight program is a transport (not transfer) program meaning students report to 
Hylton and take a bus to UR and then return to Hylton. 

• AP Scholars’ Breakfast is December 17th 
• Oxfam Hunger Banquet has been moved to January 22nd 
• Italian host exchange is planned for Spring Break. Interest meeting held 

  
Student Activities (Clubs and Activities) 

• Winter sports are in full swing 
• New uniforms purchased for field hockey and softball 
• New turf field in 2027 
• New scoreboards coming for the gym 
• Winter parent/player/coach meeting November 17th 
• Extracurricular activities are going great. Hylton is #1 in the entire county for participation 

of all high schools. 
• CIP goal – increase activity 
• We will have flag football next year 
 

Meeting Adjournment – 7:24 p.m. 
 

  



Attachment #1 
Academic Achievement 1st Qtr 
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